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Required Courses – complete 10 courses a total of 30 units 

 

 
 

 

ALL STUDENTS IN THE SEVER INSTITUTE MUST REGISTER EVERY FALL & SPRING SEMESTER UNTIL ALL 

DEGREE REQUIREMENTS ARE COMPLETED.  All requirements for the degree must be completed within six years from the 

time the student is admitted to graduate standing.  A maximum of 6 units of graduate credit may be transferred with approval of 

Program Director.  

 

 

 

 

 

Course Number Course Title Units Offered Earned 

T92-601 Introductory Overview of Operational Excellence in Healthcare 3 Fall  

T92-602 Facilitation Skills / Change Management 3 Spring  

T92-607 Project Management in Healthcare  3 Summer  

T92-603 Lean Healthcare Concepts, Tools and Lean Management Systems 3 Fall  

T92-604 Six Sigma Concepts and Tools 3 Spring  

T92-606 Innovation Science and Human Centered Design/Human Factors 3 Summer  

T92-610 Special Topics: Developing Leadership Presence 3 Fall  

T92-605 Concepts & Tools in Value-Based Health Care 3 Spring  

T92-608 Capstone Seminar 3 Summer  

T92-609 Capstone Project 3 Fall  

 Total Required Units  30  
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